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Business Plan Summary:

PROJECT Creating high value Regenerative! Agri-wildlife businesses integrated with rural villages
OVERVIEW in South Africa. An innovative socio-economic-environmental model, encapsulating a
unique approach to transform the livelihoods of poor rural communities, whilst restoring
Africa’s wild spaces.

WHAT IS THE | Africa is a continent with huge disparities between urban and rural economies, where
PROBLEM? the latter are under-developed and rural communities live in abject poverty with little
prospect of employment, tapping into the local economy through entrepreneurship, or
improving their lives. There is a continual ‘brain drain’ to the cities, with the hope of
securing employment, leaving families disconnected, and increasing to alarming levels
the numbers of single female parent households left in the rural areas.

Land management systems are non-existent in rural areas, with the consequent extreme
levels of environmental degradation, contributed to through overgrazing by cattle and
sheep.

WHAT IS THE | To restore the wild spaces in Africa, whilst transforming the livelihoods of rural African
SOLUTION? people: “Bringing People and Nature back into Balance”

Establishing a high impact, regenerative livelihoods model that will set the benchmark
for what can be achieved in Africa in terms of sustainable, profitable, healthy living in
balance with Nature; through appropriate impact investment.

An investment of $2 052 979 185, will enable the establishment of an innovative and
diverse portfolio of agri-wildlife businesses, across twenty-two (22) project sites in rural
South Africa, within 5 years, each site confirmed through a detailed feasibility process.

Agreements have been signed with six villages to proceed with the proposed joint
ownership and development programme, and three of these sites have already had
initial investments in community development. Four others are in process. Each site
will include the following businesses:

1. Wildlife production? (game) farming (2500 — 3500 hectares or 6175 — 8645
acres)+ and a business incubator

2. Regenerative Community Cattle Farming?

3. Eco-Farm* - climate smart, efficient, technology-driven food production
business, including aquaculture linking into Agri-Hubs for agro-processing,
product distribution and supplying “RAW” materials (e.g. seed) and equipment
to the Eco-Farms.

4, “Regenerated” open-field agriculture® - 2000 hectares (4940 acres)

5. Intensive regenerative vegetable production® - 400 hectares (988 acres)

1 Regenerative agriculture is a conservation and rehabilitation approach to food and farming systems. It focuses on topsoil regeneration, increasing biodiversity, improving the water
cycle, enhancing ecosystem services, supporting bio sequestration, increasing resilience to climate change, and strengthening the health and vitality of farm soil. Practices include
recycling as much farm waste as possible and adding composted material from sources outside the farm.

2 Wildlife production includes restoration of nature and restocking of wild spaces with wildlife, for breeding and farming purposes.

3 Regenerative Community Cattle Farming improving the quality and productivity of community cattle herds, whilst using the herds to restore biodiversity.

4 Eco-Farm a system of food production utilising “science, nature and technology” to produce a basket of nutritious food to feed 2000 people 3 meals/day for 365 days a year
irrespective of weather conditions, especially drought

5 Regenerative Row Crop production is the production of maize (corn), soya, barley, sorghum and fodder crops under the same principles of regeneration, leading to carbon
sequestration on a large scale due to the improvement of soil health.

6 Intensive regenerative vegetable production is the intensive production (2 to 3 crops/year/ha) operated under the principles of regeneration, minimum till, bio-agronomy, crop
rotation, permanent cover and sound water management while improving the soil health and thereby, improving the nutrient density of the produce.



Specialised “high value” crop development (blueberries and pomegranates) - 40
hectares (99 acres)
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Figure 1: Components of the Regenerative Agri-wildlife Model

A comprehensive community capacity building and skills transfer strategy is a key enabler

and makes full participation in the employment, small enterprises and other economic

opportunities possible for rural African people. The programmes will involve both central
farming and Out-growers.

The energy requirements of the businesses will be provided through a renewable solar

energy solution, tailor-made to each site’s requirements.
The water provision strategy will also be determined through each site’s needs, and could

be

provided through a combination of what is called Deep-Seated Water (DSW —

accessed below 600m depth) and normal boreholes that tap into shallow aquifers. This
will ensure that agricultural activities are sustainable and do not negatively affect potable

water supply for human consumption.
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A high impact livelihoods model that will set the benchmark for what can be
achieved in Africa in terms of sustainable, profitable, healthy living in balance with
Nature; through appropriate impact investment.

Innovative Regenerative (Conservation) Agriculture technology that optimises
production whilst restoring nature and biodiversity.

Scalable and replicable within Africa and in other continents.

Highly competent and qualified leadership team with over 300 years of collective
experience.

400 000+ healthy and food secure rural South Africans.

26 858 jobs created.

364 910 hectares of wild space restored.

74 204 people trained.
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Figure 2: The projected Cumulative Rol across all the businesses

PROJECT
ACTIVITIES

The anchor project is multi-dimensional in that a range of up to nine (9) Regenerative
Agri-wildlife businesses will be established in each of the twenty-two (22) community
sites across South Africa. The businesses will be supported with clean renewable energy
and will incorporate climate smart technology and have access to adequate water
provisioning where practical and feasible, enabling expanded agricultural production.

The principal project activities include:
SETUP PHASE
First 6 - 12 months, and then phased thereafter as new community sites are added:

1. Complete a feasibility study per community site to ensure the correct
composition of agri-wildlife businesses is established, based on geography,
climate, soils, water availability (including ground water and Deep-Seated Water)
and identification of the off-take agreements, including informal and formal
markets, with the formal markets including local an export connected markets.
Due diligence of each business proposal to ensure contextualisation
Finalise location of water supply boreholes/wells
Finalise clean energy design per community site
Recruitment of individuals’ / community members for education and training
Recruitment of families to start home gardens, chickens and basic farming to
supply into their local markets, including the Eco-Farm
7. Management information systems functionality requirements, availability,

evaluation of current systems and development and integration of systems.

ok wnN

CAPACITY BUILDING PHASE (ongoing)

Ongoing months 1 — 36 at least
1. Large scale comprehensive education and training to support the supply chain
and value chain enterprises in their commitment to employ locally
2. Leadership and Governance training (training and support to community
leadership who are not familiar with and may not have the tools to participate in
such mega-development within their communities — ongoing process)

IMPEMENTATION PHASE (high level)

Months 7 - 60
1. Establish Social Impact Measurement framework per site (conduct Theory of
Change process; conduct baseline studies plus annual impact measurement
study and reporting)
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Expand markets/offtake agreements

Establish regenerative agri-wildlife businesses and agri-hubs
Commission clean, renewable energy supply
Commission water supply, including deep-seated water
Employ local people into businesses
Set up incubator support system for businesses (investment, training, ongoing

8. Supply food products into local and extended markets

OUTCOMES Social Environmental Economic
Poverty reduction Improved soil and water | Job creation and livelihood
conservation opportunities
Enhanced food security Improved biodiversity Climate change resilience built
into food production
Improved health/wellness | Increased carrying | Improved household earnings /
capacity/productivity individual per capita earnings
for direct beneficiaries
Increased education | Landscapes & | Increased shareholder wealth
levels ecosystems restored for community
Improved/enhanced Small business opportunities
leadership capacity
Develop alternative Improved Local Economic
sustainable livelihoods Development
PROJECTED
SOCIO- SOCIO-ECONOMIC IMPACTS/OUTCOMES (22 sites)
Food secure
ECONOMIC people (5
IMPACTS SMMEs No. people |Food secure (pax per
Busi Components per site Jobs created |created Ha restored |trained Households |household
Wildlife Production Unit + Incubator 2860 728 234000 17160 2860 14300
Home gardens - Food Security 78 000 312 000
Outgrower development 1326 2470 390 3796 1326 6630
Regenerative community cattle farming 2860 260 65000 6240 2860 14300
EcoFarm (provides food for 4000 pax) 6760 208 520 13000 6760 33800
EcoFarm Aquaponics 390 130 0 780 390 1950
Blueberries (5 ha) 1872 52 1300 7800 1872 9360
Pomegranates (5 ha) 728 208 1300 5200 728 3640
Multi-cropping - Row crops (2000 ha irrigated)
+ Veg (400 ha irrigated) 2080 156 52000 6500 2080 10400
Vegetables (400 ha irrigated) 6500 104 10400 6500 6500 32500
Water Supply: x10 deep-seated water / site
and x10 standard aquifer-based
boreholes/site (20 total) 832 26 0 832 832 4160
Agri-Hub: establish and operationalise - x1
Hub for every 4 sites 650 312 0 2600 650 3250
GRAND TOTAL: (Consolidated for 26 sites) 26 858 4654 364 910 70 408 104858 | 446290
Note: The Eco-Farm will support Out-growers who will supply inputs into the integrated
value chain and supply entrepreneurs sourcing from the Agri-Hub, thus growing the
range of locally sourced produce. Through this, local markets act as a net to capture
and retain funds, making the economy inclusive and circular. This will further leverage
the impact of this programme.
OVERALL IMPACT | The creation of a way of living in Africa that is climate change resilient and adapted, in

balance with nature, and provides a large-scale sustainable livelihood option for Africans.

WHAT ARE THE
GOVERNANCE

HOSIO and ESA have formed a Special Purpose Vehicle (SPV), called Regenerative Agri-
Wildlife (“RAW”) Pty Ltd, which is owned 50:50 by the two parties. “RAW” will co-own




AND OWNERSHIP

each of the 22 SPVs which will be established per site, and ownership will be split as

ARRANGEMENTS | follows: “RAW” 55%: Community 45%.
The land remains 100% community-owned.
ESA is responsible for implementation and management of the micro-economies
throughout the 22 sites, and will report back to the Board of “RAW” as per investor
requirements, but generally on a monthly and quarterly basis.
TOTAL A total loan of $2 052 979 185 (over 5 years) is requested to enable the complete
INVESTMENT business plan to be implemented. For the first 5 years during which the investment is
REQUIRED applied an annual budget of:

Year 1: $592 388 510
Year 2: $809 387 899
Year 3: $299 973 415
Year 4: $175 614 681
Year 5: $175 614 681

This equates to a total investment of $93 317 236 per site (over 22 sites)

JOINT VENTURE
COMPANIES

HOSI Operations Pty Ltd is the lead company, Co. Reg No. 2006/015661/07.
Primary Contact: Mr. Andries Young, Managing Director
E: andries@rigsbyholdingsinc.com Tel: +27 (0) 82 372 9372

Environmental Sustainability Agency (ESA) is the technical implementation partner, Co.
Reg No. 2017/419949/07.

Primary Contact: Mr. Clive Poultney, Chief Executive Officer

E: clive@esawild.co.za Tel: +27 (0) 82 850 0079

W: www.esawild.co.za




